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Dear Parent/Guardian 1% February 2010

Bedford Girls® School D Senior School Trans fer

On 7th January 2010 we began a consultation with Bedford High School for Girls and Dame Alice
Harpur School parents and staff on the senior school transfer options. The consultation was launched
by presentations to both staff and parents and followed by information evenings for senior school
year groups. The transfer options and associated information were made available on the Bedford
Charity and SchoolsGvebsites. Every member of staff and all parents were able to register their
preferred transfer option either online or by hard copy questionnaire. The consultation period lasted
for ten days and ended at 5pm on 17" January 2010.

The survey was sent to the parents of 1,496 girls and to 345 staff, split as follows:

BHSG DAHS Total
Parents of girls 680 816 1496
Staff 161 184 345

In summary, the transfer options we asked parents and staff to consider were:

. Option A Bfull merger by 2011. In this option, all girls would remain at their current sites
for the academic year 2010 and then all move on to the new site in September 2011

. Option B B full merger by 2012, with current Years 6, 7, 8 and 10 moving in 2011 and
current Year 9 moving in 2012. In this option, the merger completes in September 2012
with two year groups on the Bromham Road site in 2011

. Option C B full merger by 2012, with current Years 8 and 10 moving in 2011 and

current Years 6, 7and 9 moving in 2012.  This is similar to Option B in achieving a full
merger by 2012 but with more year groups on the Bromham Road site in 2011

Survey Results

Preferred Transfer Parents Staff Row Totals
Option: Transfer Option A 87 23 110
21% 15% 19%
Transfer Option B 168 47 215
40% 31% 38%
Transfer Option C: 150 82 232
36% 54% 41%
None of the options 12 1 13
3% 0% 2%
Column Total 417 153 570
Column Percent 100% 100% 100%
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+ Atotal of 570" responses were received, representing 488 girls and 153 staff, providing an
overall response rate of 35% (417 parents responded representing 488 girls).

* Overall, 19% of respondents favoured a 2011 move, whilst 79% favoured a 2012 move and
2% favoured none of the options.

* Of those respondents who preferred the option to transfer the schools onto one site in 2012
the overall split between Options B and C was 38% and 41% respectively.

* Of those respondents who favoured a move in 2012, parents preferred Option B (40%) and
staff preferred Option C (54%).

In addition to analysing the overall response rates we also considered how parents voted by year
group across the two schools (see table below).

Parent responses by year group

Option A Option B Option C None of the
Above
Years 3,4 &5 BHSG 9 5 2 -
Year 6 BHSG 2 9 8 1
Year 7 BHSG 8 15 14 2
Year 8 BHSG 8 17 4 1
Year 9 BHSG 4 18 15 4
Year 10 BHSG 5 6 12 1
Year 11 BHSG 4 14 14 2
Years 12 & 13 BHSG 1 3 5 1
TOTAL 41 87 74 12
Option A Option B Option C None of the
Above

Years 3,4 &5 DAHS 11 11 10 -
Year 6 DAHS 10 13 10 -
Year 7 DAHS 7 23 15 -
Year 8 DAHS 12 14 17 1
Year 9 DAHS 4 19 20 -
Year 10 DAHS 4 11 15 -
Year 11 DAHS 1 10 12 1
Years 12 & 13 DAHS 5 7 10 -
TOTAL 54 108 110 2

| OVERALL TOTAL * 95 195 184 14

(* 417 parents representing 488 girls)

Analysing the key year groups, overall, across years 6 tol1, parents preferred Option B.

Our analysis has, in particular, paid careful attention to the views of parents with daughters in current
Years 9 and 11 who will be in the crucial exam years. The results show that parents in these year
groups at both schools are strongly opposed to a 2011 move and that there is, across these year
groups, an even split (61 versus 61 parents) between Options B and C.

Within these year groups at BHSG there is a small preference for Option B.

In Years 6 and 7 at BHSG there is a preference for a 2011 move (Options A or B).




In addition, it became apparent from reviewing the comments section of the survey that a number of
parents did not have a strong preference between transfer Options B or C, but they did not want
Option A.

As well as considering the views of parents and staff to help inform the Project Steering GroupOs
recommendation to Trustees on which transfer option to adopt, we have also spent considerable
time discussing the options with our four Heads (Mrs Berry, Mrs Eldridge, Miss MacKenzie and
Mrs Royden) and our independent educational advisor, to ensure that we were confident that the
final transfer option would be the right educational decision overall.

The Preferred Tra nsfer Option

Overall the Heads favour Option B as it offers the best educational experience across all year groups
and, in particular, allows those in examination years to complete their GCSE, A level and IB courses
at BHSG, as promised by the Heads at the first consultation meeting in September 2009.

Mrs Eldridge and Miss MacKenzie are determined to ensure that all the girls, and in particular the
girls who will remain at the Bromham Road site in 2011, will enjoy a positive educational experience
during the transfer phase.

Therefore, taking into consideration the views of parents, staff and the Heads and the relevant factors
as laid out in the transfer options papers, the Trustees have made the decision that Transfer Option
B will be adopted and the two girlsGschools will fully merge by 2012. Current Years 6, 7, 8 and 10
from BHSG will move in 2011 and the current Year 9 will move in 2012. Current Years 11 at both
schools will remain on their respective sites to complete their 6™ form studies. In this option, the
merger completes in September 2012 with two year groups on the Bromham Road site in 2011.

During the recent year group meetings there was considerable discussion amongst some of the
parents to move Year 6 onto the Cardington Road site in September 2010, at the same time as the
Junior School. However we only received seven responses from Year 6 parents through the survey
(out of 41 BHSG Year 6 parents) requesting a Year 6 move this autumn, therefore they will not move
to the Cardington Road site until 2011, as recommended by the Heads.

Next Steps

The Bedford GirlsO SchooCommittee will meet for the first time near the end of the spring term and
will take on the responsibility, from the Project Steering Group, along with the Heads for
implementing the transfer plan.

Further information about the fees for Bedford Girls® School, the new uniform and how it will be
introduced will be available after half term.

Miss MacKenzie, Mrs Eldridge and Mrs Royden will also provide you with more information on the
development of Bedford GirlsO Schootluring the summer term.

Finally | would like to take this opportunity to thank everyone who responded to the survey for sharing
their views and comments as these have provided the Project Steering Group and Trustees with
essential information to help inform their decision making process.

Yours sincerely

“PullisPedl2_

et

Sally Peck
Chair of Merger Project Steering Group



