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Could your organisation benefit from The Bedford Charity/Cranfield Trust leadership programme?
Background

On 23 September over forty Bedford voluntary sector leaders attended the launch of an innovative leadership programme specially designed to help them strengthen their charities despite the impact of the recession. 
The programme is the result of a collaboration between the Bedford Charity (The Harpur Trust) and The Cranfield Trust, a well respected free management consultancy founded at Cranfield University, world renowned for its management education. 
We have funded this programme because our work in the borough, including previous collaboration with the Cranfield Trust, has taught us that Bedford has a number of voluntary sector organisations and individual managers with great potential. However, they do suffer from a particularly competitive fundraising environment, and other issues such as recruiting and working with Trustees effectively, planning ahead and managing costs and cash flow. All these problems are magnified by the looming spectre of the spending review and funding cuts. There is a sense that only the fittest will survive. 

This programme is designed to invest in talent and potential; helping those forward thinking organisations which should be sustainable to grow their own solutions to the challenges ahead at a time of unprecedented change.

What will the programme look like?
Leaders from five high potential voluntary organisations will be selected to take part in an intensive programme of support provided by the Cranfield Trust’s skilled business consultants.  The programme will include:

· Organisation health check and thorough review of operations

· Action planning to manage through the challenges of the coming 12-24 months

· Support programme of tailored one to one consultancy projects to address key operational and board issues 

The leaders will develop their own skills, strengthen their organisations’ structure and sustainability and build strong governance and a framework of processes to enable confident future planning.  

Core Funding
In addition to this, participating organisations will receive funding from the Bedford Charity to enable them to devote time and energy to the programme. Those with an income of £250,000 or above can apply for up to £15,000, those with incomes of £100,000 to £250,000 up to £10,000 and smaller organisations will be eligible for up to £5,000
Criteria

Applicants will be assessed using the following criteria:

Applicants must be:

· Organisations with high potential to achieve social change through effective service delivery or other activity

· Based and operating within the Borough of Bedford

· Formally constituted non profit bodies

· Working in the areas of poverty, disability or social exclusion

· Knowledgeable about their service user base and issues affecting their particular field

In addition they should:

· Demonstrate a commitment to tackling social problems in an innovative way

· Provide clear evidence of need and demand for their services

· Have clear objectives & targets and a process in place to monitor progress

· Have an established track record, and some previous relationship with the Bedford Charity (not necessarily a grant awarded)

· Have a vision for the future of their organisation (and some evidence of forward planning)

· Have an appropriate management structure to enable planning and financial management (good governance)

· Have a board and staff with the skills & aptitude to undertake the leadership programme

The Cranfield Trust and the Bedford Charity will also make an assessment of the organisation’s sustainability.

Timeline
· Applications should be submitted by 15 November 2010. 

· Initial selection will take place in the week commencing 22 November
· The Cranfield Trust will carry out detailed diagnostic work with shortlisted applicants in December

· Successful applicants will be announced in January 2011

· Core funding will be confirmed once the diagnostic has been completed and a work plan produced 










