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The Education Challenge Fund
Aim: To improve education outcomes in the Borough of Bedford through collaborative school led projects which enhance knowledge and understanding of educational theory or practice.
Background

All state schools within the Borough of Bedford are invited to become partners in the Bedford Charity’s Education Challenge Fund. 8 schools will be selected to join in the first year, with an additional two places made available in year two for those who were not ready to apply in year one. Partners will be selected for a period of three years.
The fund aims to encourage schools to think creatively, testing ideas and theories about education through investigative, action research projects. We want to support schools to work together to explore educational issues which they feel passionate about, and help them develop their ideas into projects which may benefit from the larger awards available through our Excellence in Education programme. An example of the type of project we expect to see under this programme is the Mind Mapping investigation being carried out by lower schools in Bedfordshire; teacher led action research on a topic of interest to the schools concerned.
How it works
Applicants will be required to submit a brief form demonstrating a commitment to partnership working and outlining initial project ideas.  The Charity has a list of priority topics for guidance, but schools are encouraged to come up with their own topics which they have a real interest in. Selection of successful schools will be made by a panel of staff and Trustees of the Charity.  

The successful schools will work their initial ideas into formal bids to be put before the Grants Committee. Support will be available from Charity Officers, particularly Lisa Clifton, Education Projects Officer and from staff from the University of Bedfordshire who will facilitate learning events for Challenge Fund members and provide one to one support assisting with the design of research projects.  The university staff are Uvanney Maylor, Reader in Education, and Marie Pierre Moreau, Senior Research Fellow.
Each school can apply for up to £10,000 per annum to run a project in collaboration with another school or schools. The other school does not have to be another fund partner, but must be from within the Borough. If the collaboration is with another or several Challenge Fund Schools, then each school will be able to apply for funding to put towards the project. If only one participant is a Fund school, the Charity will not make additional funding available for schools outside the Challenge Fund to participate.

Fund partners are required to attend at least one learning event run by the Charity each year, in order to share their progress and learning. If possible, these will be attached to BBLE meetings to minimise disruption and time away from school. 
Project Criteria

Challenge Fund projects must involve at least two schools. They should contribute to knowledge and understanding of educational theory or practice; project managers will be required to share their learning with other Fund members and the Bedford Charity. Projects which have potential to be replicated elsewhere are of particular interest. Typical projects might include pieces of teacher led research or trialling particular techniques or approaches. 
Priority Areas 

Priority areas are not exclusive; we will consider other topics, so please don’t feel forced to tailor something you feel passionate about to fit these themes. 

· Parental involvement

· Pupil voice

· Value Added

· Tracking

· Thematic Curriculum

· Transitions

· Gender

Exclusions 

Capital projects such as the refurbishment of classrooms or the construction of outdoor learning areas will not be funded, nor will the purchase of IT or other large items of equipment. 

Application Process
· Express interest using form by 2 November 2010
· 8 schools selected year 1, 2 further places available year 2

· Selected for three year period

· Selection by 19 November 

· Work up project application with support from Charity staff and university

· Formal application deadline 10 January, decision 8 February

